
A Public Meeting to Inform and Gain 
Community Input on Berkeley’s 

Infrastructure, Program Plan, and 
Potential Revenue Measure(s)

https://www.berkeleyvision2050.org/
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Why We Are Here: Local Needs

Streets & Sidewalks

Affordable Housing

Bike, Pedestrian & Traffic Safety

2

Marina, Waterfront & Shoreline

Climate Change, Sea Level 
Rise & Wildfire Risk

Storm Drains & Creeks to 
Protect Water Quality

Aging Parks, Playgrounds,  
Restrooms & Public Buildings

Green Infrastructure



• Most streets, sidewalks, sewer systems, parks, 
playgrounds, public buildings, etc. were built over 
75 years ago

• Revenues cannot keep pace with the rapid decline 
of aging infrastructure and the need for 
investments in sustainability

• Challenges from climate change make the challenge 
more difficult. 

• Housing is becoming less affordable, not more.

What Is Driving the Problem?
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Infrastructure Needs
Early investment in 
local infrastructure 
saves us money in 
the long-term, 
protects quality of 
life, and helps 
leverage grants 

*Calculation does not include known 
needs, such as implementation of the 
Bicycle and Pedestrian Plans, 
Undergrounding Study, historic Civic 
Center buildings, etc.
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Public Infrastructure

• Measure M (2012) – $30 million bond for street improvements/green infrastructure

• Measure T1 (2016) – $100 million bond to repair aging infrastructure and facilities 
www.cityofberkeley.info/MeasureT1

Affordable Housing

• Measure O (2018) –$135M bond to fund affordable housing

What Progress Has the City Made?
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http://www.cityofberkeley.info/MeasureT1


Measure T1
https://www.cityofberkeley.info/MeasureT1/
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Note: in implementing T1, 
staff costs have been less than 
12% of project costs.

https://www.cityofberkeley.info/MeasureT1/


Measure O: Projects 
Project Name Address # 

Units
Affordability Total 

Measure 0 
Total City 
Funding

Status

Hope Center (BFHP)
Emergency /Transitional 

2012 Berkeley Way 44 0-30% AMI $  6,909,834 $16,964,507 Under Construction 

Hope Center PSH 2012 Berkeley Way 53 0-30% AMI $  6,761,092 $  7,727,630 Under Construction

Berkeley Way (Bridge) 2012 Berkeley Way 89 50-60% AMI $     179,494 $  2,774,925 Under Construction

Jordan Court (SAHA) 1601 Oxford Street 35 20-60% AMI $ 3,548,748 $  6,026,927 Under Construction

Maudelle Miller Shirek
Community  (RCD)

2001 Ashby Avenue 87 20-80% AMI $12,932,000 $17,000,000 Under Construction

Blake Apartments (SAHA) 2527 San Pablo Avenue 63 30-60% AMI $  9,000,000 $12,000,000 Acquisition/ 
Predevelopment 

1740 San Pablo (Bridge) 1740 San Pablo Avenue 54 30-60% AMI $  7,500,000 $ 7,500,000 Acquisition/ 
Predevelopment 

BUSD Workforce Housing 1701 San Pablo Avenue 110 30-120% AMI $24,500,000 $24,500,000 Acquisition/
Predevelopment 

BART Stations (TBD) Ashby and N. Berkeley TBD TBD $40,000,000 $53,000,000 Planning

Supportive Housing in 
Peoples Park (RCD)

2556 Haste Street 119 10-15% AMI TBD $14,359,593 Acquisition/
Predevelopment 

ST. Paul’s Terrace (CHDC) 2024 Ashby Avenue 48 30-60% AMI TBD $  3,698,960 Predevelopment

Ephesians Legacy Ct 
(CHDC)

1708 Harmon Avenue 62 30-60% AMI TBD $  3,556,400 Predevelopment 

764 $111,331,168 $169,108,942
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Measure O: Affordable Housing Units

0-30% AMI, 
183

30-60% 
AMI, 471

60-120% 
AMI, 110

Affordable Units by Income 
Category 

0-30% AMI 30-60% AMI 60-120% AMI

8

308

456

Under Construction Acquistion/
Predevelopment

Affordable Units – Status  
Units



What is Vision 2050?
A long-term plan to integrate 
solutions for sustainable and 

resilient infrastructure to meet the 
serious challenges of the future, 

including climate change.
PUBLIC HEALTH 

AND SAFETY

Core Values for Infrastructure Development
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City Council adopted the Vision 
2050 Framework and its 
recommendations:
• Integrated planning
• New revenue and a funding 

plan to address Berkeley’s 
infrastructure needs

• A program plan that reflects 
community priorities



Where to find more information?
BerkeleyVision2050.org
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http://www.berkeleyvision2050.org/


Vision 2050 Implementation So Far
Completed
• City Council approved Vision 2050 implementation and exploration of revenue 

measure(s) focused on infrastructure and affordable housing
• Scientific survey #1 of 500 Berkeley voters 
• 20+ meetings with community groups and stakeholders
• 1,000+ responses to an online public survey
• City Council Worksession (January 20)
• Website launched and informational mailer to all Berkeley residents

Ongoing: Public Meetings (March 30-April 23)
Upcoming
• Bond Capacity Study (April 26)
• Scientific Survey #2 (April 27)
• Program Plan Draft released for comment (May 1)
• Strategic Asset Management Plan (May 10)
• City Council Meeting: Program Plan, Survey #2, and Revenue Measure(s) (May 31)
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Your input will 
help shape the 
Program Plan



We Have Learned…
Top priorities from resident surveys
• Increasing affordable housing for low-income and homeless residents
• Repairing deteriorating streets/improving traffic safety
• Upgrading storm drains, green infrastructure, and watersheds to keep 

pollution from the Bay
• Developing climate change resiliency, including protecting against sea level 

rise, wildfires, and drought
• Undergrounding utilities to help reduce the risk of wildfire
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Three-fourths of voters think that an infrastructure 
measure should include an aspect of equity, and half of 
voters feel that way strongly. 



What is the Vision 2050 Program Plan?

-13-

• A unique process to lay out a 30-year plan of expected 
outcomes, work priorities, funding and accountability
• Affordable housing is not in the Vision 2050 Program Plan, but is 

part of consideration for revenue measure(s)

• Elements we’re developing
• Organizing for project delivery
• Long term approach on tax impacts 

• We need your input on these elements:
üExpected outcomes
üMethodology for prioritizing work
üFunding plan
üPerformance monitoring
üNew focus on on-going maintenance
üRevenue measure options and tax impact



(Update in Progress) 
Program Plan: Vision 2050 Infrastructure Needs
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CITYWIDE INFRASTRUCTURE NEEDS
Resident Camps (PRW) $7,935,000

Waterfront (PRW) $130,867,000
Pools (PRW) $7,200,000

PRW Buildings/Facilities $4,310,000
Parks Citywide (PRW) $14,400,000
Parks Specific (PRW) $42,000,000

Park Restrooms (PRW) $4,450,000
City Buildings (PW) $287,700,000

Sidewalks (PW) $50,000,000
Streets & Roads (PW) $250,000,000

Sewers (PW) $185,400,000
Storm Water (PW) $244,500,000 

Traffic Signals & Parking Infrastructure (PW) $14,899,921
Undergrounding Evacuation Routes (PW) $120,000,000

Vets and Old City Hall (PW) $110,000,000
Transfer Station (PW) $75,806,509

Bike and Ped Plan Projects (PW) $121,574,843
Transit Projects (PW) $43,741,105

TBD: still updating ?

More 
Long-Term 

Needs

More “Fix It 
First”, 

Immediate 
Needs

Resident%20Camps
applewebdata://8C038AD0-9D8D-4BC0-B144-95C4C711C0F8/
applewebdata://8C038AD0-9D8D-4BC0-B144-95C4C711C0F8/
Parks%20Building_Facilities
Parks%20General
Parks%20Specific
Park%20Restrooms
Public%20Buildings
applewebdata://3E20E6C6-4C9C-40A5-A09A-AB1B1CA297C9/
Streets%20&%20Roads
applewebdata://E224AE1C-4359-4D75-AFFB-E7720B956B6E/
Storm%20Water
Traffic%20Signals_Parking
Undergrounding%20Project
Vets%20and%20Old%20City%20Hall
Transfer%20Station
Bike%20and%20Ped%20Projects
Transit%20Projects


Program Plan: Vision 2050 Outcomes
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Q: Are these outcomes right? What’s missing? How 
would you improve them?

1. Streets are Safer, More Sustainable, and Improved to a Good
Condition

2. Infrastructure is Resilient, Protects the Environment, and is
Adapted to Climate Change Impacts

3. Open Space, Parks, and Recreation Improve our Quality of Life

4. Public Facilities are Safe and Provide Community Placemaking



Program Plan: Prioritizing Work

16

Q: Is this helpful? What’s 
missing?

• Adapted from Institute 
of Sustainable 
Infrastructure’s Envision 
Framework

• Includes weight for 
Community voice



Program Plan: Funding Resilient and 
Sustainable Infrastructure by 2050
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Q: This is very preliminary….is it the right direction?



Program Plan: Performance Monitoring
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Q: Are these measures 
right? What’s missing? 
Which measures should 
not be included?

For Streets…..

Paving Condition Index
% paving surface converted 

to pervious
% commute trips by solo 

occupant vehicle
Three year average of severe 

injuries and fatalities



Program Plan: Ongoing Maintenance
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Q: Is this helpful? What’s missing?

• Incorporate Strategic Asset Management Plan, May 10, 
2022
üShift to lifecycle maintenance, not ‘run to failure”

üPerform maintenance based on field condition assessments

üPredict repair and replacement intervals

üBudget for increased levels of maintenance

• The City’s General Fund may be asked to contribute 
more and/or at least keep to current contributions into 
infrastructure



Revenue Measure Options

Option #1:
Single Measure, 
$600M GO Bond

$600 Million General Obligation Bond
$150 Million - Affordable housing for low-income and homeless residents
$250 Million - Street repair, traffic and pedestrian safety
$125 Million - Climate change, sea level rise, wildfire prevention and

protection
$75 Million - Improvements to public buildings and general infrastructure

Option #2:
Two Measures, 

$300M GO Bond 
and Parcel Tax 
(30 cents/sq ft)

$300 Million General Obligation Bond

$150M – Climate change, sea level rise, wildfire prevention and general
infrastructure

$150M – Affordable housing for low-income and homeless residents

Parcel Tax (30 cents per square foot ) – Street repair and traffic safety

Option #3: 
Something 
different

Something smaller, only one of these measures, separate measures for 
affordable housing and infrastructure, delay consideration, or something else
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Q: Are these funding buckets helpful?



Revenue Measure Options
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Q: Does one option seem preferable? Why?

Note: all measures would require 2/3 voter approval, include an independent 
oversight committee, and funds would be required to stay with voter-approved 
purposes.



Possible Results of Options #1 and #2

• Improve streets to good paving condition
• Implement 75%+ of adopted traffic safety plans 

(bike/ped)
• Complete sea level rise projects and underground 

evacuation routes
• Assist in funding of public realm projects, e.g., 

Waterfront and Civic Center Renovation
• Add affordable housing units to address 13-26% of 

Berkeley’s affordable housing need
• 500-1,000 new units (e.g., BART station developments and/or 

other locations) of 3,854 more units needed
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Q: What is missing?



Tax Impact
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Option #1
$600M 

GO Bond

Option #2
$300M GO Bond + 

Parcel Tax

Option #3a 
$300M 

GO Bond
Option #3b 
Parcel Tax 

Tax Rate
($100,000 A.V.)

Avg $53.70 
Max $94.68 

30 cents 
per sq. ft.

Avg $26.85 
Max $47.34 

30 cents 
per sq. ft.

Tax
(Avg Home: $647,972; 

1,900 sq ft)

Avg $347.93 
Max $613.47 

Bond = $173.97
Parcel = $570

Total = $743.97

Avg $173.97
Max $306.73 $570 

Remember, parcel taxes can include low income and 
senior exemptions, GO bond cannot. 
Do you prefer Option #1, 2, 3a, or 3b or something else?



Why We Are Here: Local Needs

Streets & Sidewalks

Affordable Housing

Bike, Pedestrian & Traffic Safety
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Marina, Waterfront & Shoreline

Climate Change, Sea Level 
Rise & Wildfire Risk

Storm Drains & Creeks to 
Protect Water Quality

Aging Parks, Playgrounds,  
Restrooms & Public Buildings

Green Infrastructure



What We Are Asking of You?
• Questions, comments, and/or input:

• Ask and/or tell us tonight in the Q&A and Comment period. 

• Email Vision2050@CityofBerkeley.info by April 25.

• Each member of the public will have 1 minute. Raise your hand in 
Zoom.

• Chat will be turned on for the Q&A and Comment period. 

• Check back to the website below on May 1st (or so) to comment 
on the draft Program Plan.

• Staff seeking Commissions’ input in April and May.

• May 31st City Council meeting.
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Learn more at BerkeleyVision2050.org

mailto:Vision2050@CityofBerkeley.info
mailto:www.BerkeleyVision2050.org

